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Gravesham Borough Council

Report to: Operational Services Cabinet Committee

Date: Wednesday, 24th March 2021

Reporting officer: Stuart Alford, Assistant Director (Operations)
Joel Simons, Waste Projects & Compliance Officer

Subject: Operational Services Interim Update

Purpose and summary of report: 
To provide Members with an update on recent operational service projects & performance. 

Recommendations:
1. This report is for information purposes only.

1. Overview

1.1 The report is intended to provide Members with an overview of recent operational 
service projects & performance since the last Operational Services update 
delivered to Committee in September 2020.

1.2 The performance and projects in this period must be presented in the context of 
the operational challenges caused by the additional pressures placed on waste 
collection over the Christmas period, COVID-19-related staff sickness and self-
isolation which peaked at 30% and the snow & ice experienced in February 2021.

2. Waste & Recycling

2.1 Our Recycling & Refuse Service continues to be resilient despite the challenges 
presented numerous challenges faced in recent months.

2.2 Operating in the face of a dramatic increase in waste tonnage produced during the 
series of lockdowns, the Council achieved its highest ever rate of household 
recycling (45%), whilst delivering 99.8% of all scheduled bin collections in the 
borough on time.

2.3 Tonnages of all waste streams remain higher than average.  The table in 2.4 
shows the comparison of the tonnages collected and the year-on-year increase.
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2.4  

Quarter 1 - 3 Tonnages
Refuse Recycling Food Waste Garden Waste Total

2020-21 13,279.3 5,882.0 2,188.9 3,537.2 24,887.4
2019-20 11,684.2 4,975.9 2,083.4 3,037.8 21,781.3

Tonnage Difference +3,106.1
 Overall % Change +14.26%
Refuse % Change +13.65%

Recycling & Composting % 
Change +14.96%

2.5 The increase in recycling rates can be attributed to positive actions taken by the 
Council to increase recycling participation, such as working towards flats recycling 
improvements, distributing informational leaflets, social media posts and website 
improvements.  

2.6 In addition, more residents have continued to work from home and so have 
exhibited positive recycling behaviours.  To capitalise on this, in recent months we 
have communicated with residents via social media about recycling 
contamination, the correct recycling of Christmas wrapping paper and how to 
present extra recycling for collection.  Steps taken to introduce recycling ‘on-the-
go’ bins will enable residents to continue to exhibit these positive behaviours while 
out in the borough.

2.7 In the spring edition of Your Borough, we communicated with residents about the 
increase in waste collected, including a marked increase in recycling collections.

2.8 An information leaflet has been distributed to all Lettings Agents within the 
borough for inclusion in new tenancy information packs so that residents receive 
all the information needed about recycling, waste presentation & collection, 
obtaining bins and bulky waste collections.

2.9 Upcoming communication campaigns will continue to tackle recycling 
contamination and will seek to promote home composting. 

2.10 Expansion of Recycling Provision to Flats

2.10.1 An internal audit exercise has revealed that 58.1% of Council-managed 
flats currently have access to recycling facilities. 

2.10.2 Working from this baseline, provision for recycling at the remainder of the 
flats will be made available in the coming months, alongside the addition of 
food waste recycling at all Council-managed flats where feasible.

2.10.3 The works will also include working with Housing & specialist contractors 
to ensure that appropriate waste storage is provided in order to improve 
the appearance of waste & recycling bins and to ensure that the bins do 
not pose a fire risk to nearby properties. 
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3. Street Cleansing

3.1 During the third national lockdown (January 2021 - present), our Street Cleansing 
Team have been able to take advantage of the lower footfall to continue the street 
washing works in the town centre. 

3.2 Use of the Deep Clean Machine for street washing in the town centre has 
continued in the High Street most recently and will continue on to Clive Road and 
the Community Square.

3.3 Some recent before and after photos of recent street washing carried out at Perry 
Street can be seen below.
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3.4 A schedule has been prepared in order to utilise the Deep Clean Machine for 
street washing at shop fronts and shopping parades across the borough from 
March 2021, as set out in the list below:

 Perry St (Brook Road to Alfred Place) - Currently in progress
 Valley Drive 
 Livingstone Road
 The Alma
 Whinfell Way
 Kitchener Ave
 Mackenzie Way
 Lion Garage
 Dickens Parade
 Milton Ale Shades
 The Hive
 Istead Rise
 Camer Parade
 Vigo

                    

3.5 Additional Street Cleaning Vehicle

3.5.1 In addition to the use of the Deep Clean Machine for street washing across 
the borough, Waste Management will procure an additional Scarab 
Sweeper at the start of the new financial year. 

3.5.2 The 15 tonne vehicle is larger with a greater capacity than our existing 
sweepers, and so more sweeping will be achieved between visits to 
Pepperhill to tip off, optimising the efficiency of our road sweeping 
operations.  The new vehicle will complete the main sweeping routes, 
freeing up the smaller sweepers for side streets.

3.5.3 One of our current mechanical sweeping vehicles can be seen in operation 
below.
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4. Horticultural Services

4.1 The Windmill Hill ‘Buzz Garden’

4.1.1 Works have started at Windmill Gardens to establish a ‘Buzz Garden’ to 
help to redress the decline in wild bees in north Kent.

4.1.2 The ‘Buzz Garden’ will be formed by turning the old unused grass tennis 
court into a mixed garden, full of flowers.  It will be laid out in a formal 
style, to reflect the Georgian architecture of the area.  Around this, the 
existing grass will be seeded with a vibrant mixture of wildflowers.  
Together, the wild and the cultivated areas will help to provide bumblebees 
with food and shelter throughout the seasons.  

4.1.3 The project is being led by the Bumblebee Conservation Trust (BBCT), 
with primary funding from the National Lottery Heritage Fund.  The Kent 
Wildlife Trust is a key partner delivering several elements of the project.  
Celia Davies of Kent Wildlife Trust has designed the gardens and will be 
working with Gravesham Borough Council and volunteers from the 
Windmill Hill Association, to build the garden on the old grass tennis court 
area. 

4.1.4 An image of the works to date can be seen below.

4.1.5 A project is also under way at Whitehill Bank which being led by the 
developer of the new housing in the area.  A green space plan has been 
prepared by Westridge Construction Limited to provide trees, a wildflower 
meadow, seating and new resin-bonded pathways in at the location.

4.2 Annual Winter Tree & Bedding Planting 

4.2.1 Our winter 2020/21 tree planting program was completed earlier this year 
than planned and saw the planting of 235 trees - (including 25 heavy 
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standard trees).  These trees were planted at various locations around the 
borough on GBC owned land including Camer Park, Dashwood Open 
Space, Wombwell Park and the Riverside Leisure Area.  Species planted 
included Acer campestra, Corylus avellana, Crataegus monogyna, Prunus 
padus, Prunus spinosa, Rosa canina Pyrus chanticleer, Betula pendula, 
Tamarix and Prunus Pandora.

4.2.2 Our gardeners were also able to complete our annual winter bedding 
planting at Gordon Gardens, Windmill Gardens and Gravesend and 
Northfleet Cemeteries.  These areas were bedded out with polyanthus, 
pansies, wallflowers, bellis and early flowering tulips to provide a much 
needed splash of colour in the borough as we progress into spring.

4.3 Digital Improvements in Horticultural Services Team

4.3.1 The Horticultural Services Team has the responsibility of inspecting the 
Council-owned playgrounds and trees across the borough.  At present 
these inspections are completed on paper forms and are scanned onto the 
Council’s network for storage.  This makes the keeping of records and 
subsequent remedial works up to date difficult.  As outlined below, work is 
in progress to remedy this with the introduction of new software systems.

4.3.2 The Horticultural Services Team received a ‘Green’ opinion for the 
management of the Council’s parks and play areas from the Audit & 
Counter Fraud Shared Service report on Open Space Management 
completed in November 2020.

4.3.3 While the opinion demonstrates that the playgrounds inspection process is 
sound, the inspections are still paper based.  These inspections are 
currently scanned onto the Council computer network as they have to be 
held for 21 years for insurance reasons in case of an injury claim of a 
minor.

4.3.4 To further improve the efficiency of the team and to make it easier for the 
collation of reports and the monitoring of repairs, dedicated playground 
inspection software is currently being procured from the Playground 
Inspection Company. 

4.3.5 There are 38 playgrounds across the borough which the Horticultural 
Services Team inspect every week, including the playgrounds owned by 
the Parish Councils.  The new software will allow the Parish Councils to 
have up to date information on their sites and where repairs are required.

4.3.6 The Playground Inspection Company is currently completing an 
independent annual inspection of our play sites and play equipment.  As 
these inspections are conducted, the equipment at each site is being 
populated onto their internal systems to facilitate a smooth transition to the 
new inspection software. 

4.3.7 A subsequent work stream will explore digitising the mapping and 
inspections of Council-owned trees.  The Council has a responsibility to 
make sure that its trees are inspected regularly and are kept safe.  To be 
able to do this efficiently, dedicated tree inspection software will be 
procured.
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5. Vehicle Workshop

5.1 Commercialisation of the Vehicle Workshop

5.1.1 The Council has been working with Rosherville Vehicle Servicing Limited 
to enable the company to start trading.  Rosherville Servicing Ltd became 
operational in November 2020. 

5.1.2 During the COVID-19 pandemic the Council has worked with the company 
to overcome a number of challenges that the pandemic has presented.  
The Council needed to ensure that the social distancing rules brought in by 
the Government to reduce the risk of spreading COVID-19 by limiting the 
numbers of people gathering in various locations were adhered too.  To 
protect its frontline operations the Council has restricted members of the 
public from entering the Brookvale Depot site at certain times during the 
pandemic.

5.1.3 Due to the measures put in place to make the depot facility COVID 
compliant, this has meant the set-up of the new customer reception and 
waiting room has been put on hold.  The new customer reception is 
currently being used as an exit as part of the depot one-way system.  This 
will change as and when the current COVID-19 restrictions are withdrawn.

5.1.4 The Council has received feedback that the work carried out to date by 
Rosherville Servicing Limited has been to the satisfaction of customers.

5.2 Installation of MOT Lane at the Vehicle Workshop 

5.2.1 The vehicle workshop is a valuable asset to the Council and there is an 
opportunity to develop the workshop to enhance the operation and 
generate a further income stream for the council by installing an MOT 
facility alongside the work currently being carried out with Rosherville 
Servicing Limited.

5.2.2 The MOT lane has been approved in principle by the DVSA (Driver and 
Vehicle Standards Agency) and works are being planned for the start of 
the new financial year.

5.2.3 The timescale for the completion of the works will be dependent upon 
multiple external contractors as well as some in-house works. 

5.2.4 Workshop training has commenced so that our staff are fully trained and 
qualified to conduct MOT tests.  Staff have passed the training 
requirements completed so far.

5.3 Electrification of the Vehicle Fleet

5.3.1 Our 10 year fleet plan is currently being reviewed in order to ascertain how 
best to embed electric vehicles (EVs) into our operational fleet on a 
gradual basis. 

5.3.2 The transition from a largely fossil fuel powered fleet to a fleet powered by 
alternative energy sources will require a series of complex considerations 
and decisions based upon future operational requirements and potential 
technological developments.  A phased and systematic approach to 
planning, investment and implementation is crucial.
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5.3.3 A number of electric vans have been trialled by departments within the 
Operational Services directorate to ascertain the suitability of current EV 
technology for our operational requirements.  We have concluded that 
there is a place within the Council’s fleet for electric vehicles.

5.3.4 In the financial year 2019-20, our vans travelled an average 19 miles per 
day, whereas the vans trialled above had a battery range of more than 150 
miles making the electric vehicles suitable for our van fleet operations.

5.3.5 One of the electric vans that we have trialled can be seen in the image 
below.

   

5.3.6 Careful planning and future proofing will be necessary in order to 
successfully introduce the necessary infrastructure and charging points to 
support a growing fleet of EVs.  These decisions are crucial as vehicle 
battery and charging point technology has rapidly advanced in recent 
years and will continue to do so.  

5.3.7 Officers have been working with BP Chargemaster and Renault to have 
the Brookvale Depot surveyed in order to understand the charging points 
and necessary power supply upgrades required to support a growing EV 
fleet. 

6. BACKGROUND PAPERS

Anyone wishing to inspect background papers should, in the first place, be directed to 
Committee & Electoral Services who will make the necessary arrangements.



IMPLICATIONS APPENDIX 1
     

Legal There are no legal implications.

Finance and Value 
for Money 

There are a number of projects within this document which are funded and some 
where funding will be required.  Where funding is required these projects will go 
through the normal funding process.

Risk Assessment The projects contained within this report are designed to improve service delivery 
and impact directly in the aims of the Corporate Plan.

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links.

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
N/A

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
N/A

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
N/A

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan #1 People: To create clean, welcoming neighbourhoods and parks, and delivering  
projects and initiatives to further increase recycling

Climate Change #1 Cleaner Environment - Review the council’s position of recycling in all flats and 
introduce recycling bins in public areas such as high streets, public spaces.
#1 Cleaner Environment - Support tree restoration and planting projects and 
consider starting our own project on council land.  Investigate different bio-diversity 
to ensure sustainability.
#1 Cleaner Environment - Explore alternative fleet vehicles such as hybrid/electric. 

Crime and Disorder There are no implications.

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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Digital and website 
implications

The campaigns and projects detailed will have an impact on the Digital Team due 
to necessary changes in website design, social media promotion and amendments 
to online forms and back-office processes.

Safeguarding 
children and 
vulnerable adults

There are no implications.


